
Program:   Reducing Under Age Drinking - Logic Model 
Situation:  Buffalo County faces prevalent youth alcohol use; ease of alcohol access; community tolerance for underage drinking; lack of alcohol-free alternatives 
for youth; adults provide alcohol to youth; limited consequences for alcohol offenders; lack of law enforcement and consistent enforcement 
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Assumptions:  communities will come together to combat youth alcohol use; 
resources and funding can be secured  

External Factors:  competing interests/social problems within communities; 
supportive norms; alcohol industry  

  
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Short Medium Long 

• Funding / Grant 
Dollars  

• Staff  
• Research Base 
• Equipment  
• Materials  
• Time 
• Volunteers 
• Community 

Partners 
• BCPC 
• Existing Resources 

 Support, facilitate and 
be a member of the 
Buffalo County 
Substance Abuse Task 
Force to 
• Deliver prevention 

education programs 
• Carry out town hall 

meetings 
• Conduct alcohol 

compliance checks 
• Develop restorative  

education program 
for youth offenders 

• Develop resources  
• Provide alcohol-free 

alternatives for youth 
• Facilitate active 

enforcement of 
alcohol laws 

• Promote initiative via 
media 

• Engage youth and 
build relationships 

• Conduct trainings for 
alcohol retailers 

• Work with Teen 
Court to deliver 
consequences and 
education  

• Secure funding 
 

• Public 
• Parents 
• Youth 

o  Youth offenders 
• Schools 
• PTA 
• HHS Clients 
• Law Enforcement 
• Judge 
• County Board 
• City Councils 
• BC Partnership 

Council 
• Fair Assoc. 
• Youth Serving 

Organizations 
• Alcohol Retailers 
• Teen Court 

 

 • Increased 
awareness of need 
to eliminate youth 
access to alcohol 

• Increased 
knowledge about 
effects and 
consequences of 
youth alcohol use 

• Increased 
commitment from 
parents, youth, and 
community partners 
to participate in 
reducing youth 
alcohol access and 
use  

• Increased 
communication b/w 
community, 
schools, services, 
and youth serving 
org. 

 

• Increased 
compliance and 
enforcement of 
alcohol laws  
 

• Increased alcohol-
free alternatives for 
young people 

 
• Decreased supply 

of alcohol to minors 
 
• Increased number 

of and youth 
participation in 
prevention 
programs and 
rehabilitative 
services 

 

• Social norms less 
supportive of 
youth alcohol use 

 
• Decreased ease of 

alcohol access for  
youth  

 
• Delayed average 

age of first 
alcohol use 

 
• Increased youth 

who discontinue 
alcohol use after 
first law violation  
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